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—EXET D) |

(EIHH)
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(W)
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3.5 NFPA 1600 Standard on Disaster/Emergency Management and Business

Continuity Programs

1. A RTA L DLFF NFPA 1600
Standard on Disaster/Emergency Management and

Business Continuity Programs

2. FEATHEH 2004 41 A 16 H
3. FWTH National Fire Protection Association (NFPA)
4. kG LT B HE AU L
5. MBRY AT KE
6. Mz
CRATDHIY)

[This standard shall provide those with the responsibility for disaster and emergency
management and business continuity programs the criteria to assess current programs or to
develop, implement, and maintain a program
to mitigate, prepare for, respond to, and recover from disasters and emergencies.

(KERORRAROE I LOHFEDO 7 1 77 LML LS YT 282, BT e/
T AR HRHIAEES, KER L ORAREORR, i, <t HIBODoT e 77 A0
VERR, FEht, EHOIEMELIRUT D) |
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4.3 Advisory Committee GEMZEER)
4.4 Program Evaluation (7’12 7 AFE)
Chapter 5 Program Elements (7’2277 AIHE)
5.1 General (%)
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(EROFFE, VAT TEAA LN, ST
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3. 6 Business Continuity Management Good Practice Guidelines

1. A RTA DL Business Continuity Management
Good Practice Guidelines

2. FEATHEH 2005 £ 2 /1 6 H
3. FTE The Business Continuity Institute (BCI)
4. X5 LT D (& W DI, HF, FHEHIOMAR EH T 2
5. MBRY AT FRE S TURW
6. Mz

FEATD HI)

[for the benefit of BCM professionals around the world (5> BCM FFHZFIZEHRRT D) |

[This document is intended to provide an overview and guidance on good practice covering
the whole Business Continuity Management (BCM) Lifecycle from the initial recognition of
the need for the development of the programme to the on-going maintenance of a mature
Business Continuity capability. (Z O3CEIL, FEMWGEE (BCM) 741 74 7 VA HEkET
HIEFEEORE LR 2RI 2 b D TH 5, bbb, BCM 71 7T AT DO LENEZ iy
WNTRET 2 & TAH) D, A LT e RE O B TR OIRFICE D E TERV 5. |
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(EIHH)
OVERVIEW (#£#1)
Business Continuity Management (Fr2&ikoiE E1)
BCM Policy (BCM J5#t)
Managing the Programme (7’177 ADEER)
Stage 1: Understanding Your Business (Z2£DFiF)
1.1 Organisation Strategy (RHfkikRS)
1.1  Business Impact Analysis (BIA)  (Fr3£52%8F/54T)
1.2 Risk Assessment (RA) (U A7 F¥iff)
Stage 2: BCM Strategies (BCM H&fi)
2.1 Organisation (Corporate) Strategy Giifk (=—ARL— ) HEHE)
2.2 Process Level Strategy (70t & L~LHEHE)
2.3 Resource Recovery Strategy C&IRIFIIXHERE)
Stage 3 : Developing a BCM Response (BCM %fI&D R E)
3.1 Crisis Management Plan (fai% & Ba1E)
3.2 Business Continuity Plans (F¥2&fkgcatE)
3.3 Business Unit Resumption Plans (ZF2£EA7FFBAF )
Stage 4: Developing a BCM Culture (BCM S{t.oofigRk)
4.1 Assessing the level Of BCM Awareness (BCM EiS/K #EDZEA)
4.2 Developing a BCM Culture (BCM U{bDEERK)
4.3 Monitoring Cultural Change (CUEHIZALDEEAR)
Stage 5 : Exercising, Maintenance and Audit GlIl#E, f&5F, B
5.1 Exercising (FJIl#)
5.2 Maintenance (f&<F)
5.3 Audit (¥:#)

Appendix — Standard Texts and Further Reading (being updated)
(T X A M LUOSE G EGETH))
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3.7TTR19 EE#HEEHE (BCM)DE=HDTFHI=AHIL-LITFLUR

1. A RTA L DLLFF

TR19 FEkGEEL (BCM) D7D T 7 =h LT 7L A
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5. MHRU AT

e ST

6. B

(FATOHAY)
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TR19 IZLLF 9 B IZMEE & 5 SRR AT 5,
BCM DRSNS L Ea—F T ORI AL AT ARSI TN,
£ Sub HEIZOWTHFX A MLaEFt L TEL,

#80TH BCM #EfADREN

0.1 BCM O fElk
0.2 BCM DRk #iss

55 1TH @

1.1 Fijte

1.2 fhOHFCHRI & DOEIR

1.4 SO

1.4.1 PEERAVIRIL & B
1.4.2 SiEE

1.4.3 HHFEDIRL
1.4.4 FlOFIH

145 VAR EOIEHE
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2.20 Bodfe
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(1)

DTR19 12O\ T

TR19 1T 2005 4FiZ SPRING Singapore 73 U U —X L7z FH¥EGIEEL (BCM) D720 T 7 =%
L 77 L ZABLF TR TH S,

ZO TR BEREHTTNDOIL, MEEEELE BEREBORE TH D, ZIUTiT Y A 7 &R 1
ﬁ%%&@rrmt#19?4iﬁaﬁ$9&)%%%& SERBUEHE, S Hikink L O
Tat A, B¥EMGETEN R, BRAFEA~ORS L ER, GaEEE, YA T D
%ﬂ%&oﬁ%ﬁ&“ﬁ%%&®%ﬁ&&#aiﬁé

WAIIZIE NFPA1600 - PAS56+-BCI 771 K7 A > b SOX {EFE THRA S HUD IAATNH DT
BCM ZHEZL L9 & LT ORHEIZE > UTEFENICT R AL N AT AOVERIAZ T =
VI THIENTED,

@SPRING Singapore (22T

SPRING(Standards, Productivity and Innovation Board- #i4% . 4= 7E 3 L VA &4 PR 5
2)Singapore DLy 2 B R —UREETEHAL D T2 D DAEZEOF S N b H 2 & ThHHM,
SPRING Singapore [Z[RRFIZ T > HAR—/VOENFFATHEH 5, SPRING Singapore [/
PWIRHLT 1 7T LD T T, o AR—NVHREDRIRZX Y | PN EFERE Ao L
BORFHOBE AT 2% LT D,

SPRING Singapore (33> HAR—/VHUEOIERL, $H LOWET72 5N TR 5 LU OIETIC
DUWTCBIE9 % Standard Council #4549 5HER A Hf> T 5,

@2 FERE O EE A

TR 1 IZHBUE DS L7272 0B B W CEER D ER L T 285, TR WVIF—ERICD
WTOBIE E I ERFHDOMEMRZE X AT DICE L O LN KRR DO TH D, Zihuxy
VARG LTI 0 | 3 A R ERD D701 2EMICIRE L TRITS N, 0%y
R—HikE & L COBEEC DWW TSN DD TH D, 2 FOKRE, 2 AL MNITXT TR
PEETDHRNCER SN, ZNDE2 S U HR—ABRICBITTE 20 G0 DRESN D, DFED .
TR (X 2 FRITT U AR—NHBIEIT 2D 2L b, HRD A AL RO LT-OIZ5EHiE TR &
SINHZEL, FREFELESNAZELHLDITTHD,

ZDOTRI9 b 2 FEMOEEREAICH SN D LD THY , £V HR— ML > T DD
T Ty, TR19 OFIHEITZE OBEAHIZRANE, FIHO LTS, EI3RHBRRIZIBN T
BERAEBRRD ZENTE D, ZNHOERIZTRII ORREIZHD 7 1 — K3 7 lflkE VTR
M35 2 ENTE, BRIITOFMPBRCEE SN D Z L1025, 2 FROK%IC TR19 IZIATF
LEEBRERTIL, YU R E L TORSMEE RO HT-DICFMERIC k> Tl Ea—
SNDd. VUAR—NBUE L U THIE iR OERERHT2OORME, L E 2 —HOGEICHE
DNTIATINDZ L LD,
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to Business Continuity Management

1. A RTA L DLLFF

The Business Guide to Business Continuity Management

22 Jan 2001

BCI 8L BRE/m 2 FUNRviarFEELE—TT 4%y
MNH—F 47 IT EAETY o — ReEo—EE) o=y —
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3. 10 Expecting the unexpected

1. A RTA DL Expecting the unexpected.
2. FATIHY 2003
3. FITE KEEZRT mdRE X2 VT 447 4 A
(The National Counter Terrorism Security Office.)
2y R+ 77—AZL (London First) ,
BCI
4. KB L7 D UK
5. XRY A7 T REERB LUK, PokFEDBRKEE
6. Mz
FEATD HI)

BCM BT AF =7 VA R EBFIRRT AT T Ot
W) BCP 1Bk D F5 | &

(FIHH)

1
2
3.
4
S

. BEVRAHT

U A7 G

L

. RHEERE

L EHED U N—HL (T

()

B

CM 7ot AQEERA LV e~y T LT oy 7 VA RNEERRTAT 72T L1

X V2R BCP 1Bk E ol &35,
FREEHE (B A0, U RAZRHE, #IEKE, fHERE. FHlEo Y —H1) &2 BCM K
ENDAT 7 & LTl LT 5,

T

(RANTZT 7T 4 R)

BT Group ple, DTZ Debenham Tie Leung. Ernst & Young. KPMG. Morley Fund

Management, Prudential ple, Shell, Tesco ple, 72 &

7. MEEg http://www.mib.gov.uk/files/pdf/expecting. pdf#fsearch='expectin

g%20the%20unexpected%20terrorism%20security’

8. AFHik Z0 s m— RAlhE
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3. 11 Civil Contingencies Act 2004

1. A RTA DL Civil Contingencies Act 2004
2. FEATHEN 2004 (2005 £ 10 H %E)
3. FITH HEANEIFF (Cabinet Office)
4. R LDk EEs|
5. XHY 27 HARKE, BRI, ERFE, (s
6. Mz
AT HI)

2004 411 H OF[EEE LV AGRE 2T, HEMRAH A 72 BRKE, EREN, B, =
YR BSEAT-OD 7 L—AL T — 7 & UTHIE S - B A iRers,

(EIHH)

220D/ — MBI E D,

=1 M RORGE A HUBHEAL T T 2 L ICHEAEE <,
=k 2 BRREFRBICR T DAERRIC OV TR

(B2
RERAH 2 R ARIGE, FilL, RYYRNDTL ZEEAME L, VAR S (BE, 20,

PG, RaEm, B, AA, ETAKE, 8(5) (O3 2% & BRI OV THE L TV 5,
VAR AZHT DL FOER VKD IAEN TS,

BAFRERERCBIT DY AV a LT 4 vV —T T =)

Tv—Tx—7 T L O & FEi

BCM & DOBaEA T

oD L AR L OIEHRILE

o> L AR & O]

B VR AR H BCM 7 K731 A

7. BAEk http://www.ukresilience.info/ccact/index.htm

8. ANFHik Z0 s m— NAlhE
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3. 12 Basel Capital Accord

1. A RTA DL Basel Capital Accord

2. AT 2004 46 H(2005 4% 11 AUE)

3. FATHE N—V RITEEZ B4 (Basel Committee on Banking
Supervision)

4. X5 LT D EFREER 21T 9 89T

5. ®MRIR7 ERY A7 TiH) A7 AR—vaFr) 2y

6. Mz

EITOEBY)

ER SRS 351 2 BB DR MR T I HE S, ERSEE 21T 5 8470 B DAL
SRIC BT 5 EISHe— 1 (BIS Bl 5 g S— P A 10— aF ) 27 &HA,

(FEIHR)

4 DD — R LIRS ILTVND,

1. TN A= g O

2. BRI D BARBR D ZRHIH

3. B4, EEERLYEOL Ea—F b 2 L iR

()

# BIS Ml Ciik a4 — a7 L) A7 O TY ZA7 DEFKRE LTHRE Tk A,
N& AT I ZLTHNED DDA X NEZE T TS, £1220Y 22713 —Hv (ERY)
URAT HEENTND EBRRTND,

FRRY AT H2EFIELERY 27 L) 227 LR S BEBHR S RO L B 2
— 7'k AT OV TR

7. MAEEg http:/fwww.federalreserve.gov/generalinfo/basel2/default.htm

8. ANFHik Xy m— KR
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3. 13 Business Continuity Management Guidelines

1. A RTA DL Business Continuity Management Guidelines
2. FEATHEH 2003 4 6 11
3. FWTH Monetary Authority of Singapore
4. xFG L7 il AR
5. B 27 U 27 b
6. Mz
CFATDHIY)

The global financial systems is a set of interlinked networks of markets, systems, and
participants. While financial institutions acknowledge the need to strengthen their resilience
against disruptions, they also recognise that network is only as strong as its weakest link and
the potential impacts of a major operational disruption may incapacitate the financial
system. The quick recovery of business functions after disruption is therefore crucial on
maintaining confidence in institutions.

HRDOBRE 2T LIE, ~—F v b« AT b - TGERE THWVNE T - B L TWD, &
RIFEREIE, TRELICKI 2 Lo ) = o — DB « EEWE, ROA N L—3 g U OIFIRD el
AT DERRESERED Z LA L TV D, EVRADORL R HEINTEREBIOREIC L > T
O THERTHD,)
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(FEIHH)
1.0 Introduction ()

1.1 Readiness is Your Only Protection (B CMIZH & %575 1 D)

1.2 Application of the Guideline (A N7 A D1 FH#iH)

1.3 Glossary (FHREfiFRL)

2.0 Business Continuity Management Principle (B CM®FEAR 2 )

2.1 Principle 1: Board of Directors and Senior Management should be

responsible for their institution's Business Continuity Management
(FEHFIIB CMOETEA )

2.2 Principle 2: Institutions should embed Business Continuity
Management into their as-usual operations, Incorporating sound
practices

(GRFEESIE. BCMAZ HEOEFICULE L TR ST 20BN H D)

2.3 Principle 3: Institutions should test their Business Continuity Plan
regularly, completely and meaningfully.

(AR, B C P ZEHIRC, 52B8IC, BRHDLLOICT A LA
FHuTZe 5720

2.4 Principle 4: Institutions should develop recovery strategy and set
recovery time objectives for critical business functions.

(RERRIT, 1HIRMIS 2T S8, s o R IRR M2 30E T 2)

2.5 Principle 5: Institutions should understand and appropriately mitigate
interdependency risk of critical business functions.

(GREBNE, B OM KT Y 27 B L, [KBSE 5081 5)

2.6 Principle 6: Institutions should plan for wide-area disruption.

(SRR, JRIEIZHLBCP & L CHIRT 2 HERH D)

2.7 Principle 7: Institutions should practice a separation policy to mitigate
Concentration risk of critical business functions.

(BRIFERDIE, EREHOERY 27 Z RS-0y 7T v 7%
TS~ TH D)

()
BCM (Z2WTC, @fER 7 L—A T —7 ZHE L T\ 5, &flkES2 BCM O 7 L—LATU—7
ZHEST ARSIE. DRII X OVBCI OE 2 2555 2 L 2EH T\ 5,

7. URL http://www.mas.gov.sg/

8. ANFHik Z0 s m— RAlhE
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3. 14 Business Continuity Management HB221:2004

1. A RTA DL Business Continuity Management HB221:2004

2. FATIHY 2004 (Second Edition)

3. FATHE ARG H—=R F—=ANTVT AFH—F ma—T—=F R
4. KB L7 D F=ALZVT, m2a—==JF

5. XY Ry VR AMREA R — g

6. Mz

EITOEB)

EURAMIROCE) BCP IZE D, MR T7 L—LU—2 LaT a2 2@, ZE
FERARZE B/ NIEARSE £ TR O YA X2 Rib7euy,

(EIHH)
22D 3= MPDIERR SIS,
73— 1 : Business Continuity Management & % ?
N—F2 :BCM ~v==27/V

()
3= R 1 TIEBCM OEFE L IT & A A VB 72 BCM M5 BRIGHI 7225l Bk & T4 5~
T = )V E TITHE S 5D 72 D OB Z O TREEIL,
=k 2 TIE BCM 7 L— LU — 7 VB TR O\ TN, U —2 7 v 7 & LT BCM 3207~
DOEAT v FNONTORR LI, Z DU —7 7y 7 13kkx Il A - Tc7ntk
AREANTHIDDT T L— "B ST Y . RO T1/3— LT\ 5,

IT U 8Y —7F v DfERL

VR ~=3— A MRS

BN AL BCM 72 77 A

7. MAEEg http://www.standards.com.auw/PDFTemp/Previews/OSH/as/mis
c¢/handbook/HB221-2004.PDF
8. ANFHiE Zya— NARE (ZHEA)
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3. 15 Contingency Planning Guide for Information Technology Systems

1. A RTA DL Contingency Planning Guide for Information
Technology Systems
2. AT 2002 -6 H
3. FITHE NIST-National Institute of Standards and Technology ([EIZHE
HEHATRIFFERT)
4. xFG L7 il KIE
5. XU 27 IT VAT L4
6. Mz
EITOEBY)
bHWPD IT AR — a3 BT DR, 3 A 2Bz BCP OS2I 2,
(EIHH)

1. Introduction

2. Background

3. IT Contingency Planning Process
4. IT Contingency Plan Development

5. Technical Contingency Planning Considerations

()
ITBURBIR O —fXA)2 IT S A7 5 (XY a3 $—— WEB A1 ~ LAN, 53 AT A,
AL LT VU—LI AT L) ZRGBRELTEY, A 3—a L Fa—F—RU A VL A%y NT—
DG TN,

LIEE I BOD, 100 X—TLUEHDLHA RTA ALIT & AT L0 BCP IZ DWW CREMIZFTHE &
THY  EEO IT 2 AT MW THRARTH S,

7. WM&k http://esre.nist.gov/publications/nistpubs/800-34/sp800-34.pdf

8. ANFHik Z0 s m— RAlhE

55/101




FEGET (BCM) (2B 2FIHP A K

3. 16 The Disaster Process and Disaster Aid Programs

1. A RTA DL The Disaster Process and Disaster Aid Programs
2. FEATHEH 2006 £ 4 /] 18 H
3. FITE FEMA
4. xFG L7 il KIE
5. MBRY AT H AR 2o
6. Mz
EITOEB)

SERHCBIT D F EMA OIEEINA OBEEA

(EIHH)
1. Response and Recovery
2. The Major Disaster Process

3. Disaster Aid Programs

()
FEMA-Federal Emergency Management Agency (7 2> b o D.CAZAHUM Z & & | K[E 1%
24 (U.S. Department of Homeland Security) D—# & L CEITKENO BERKEI 0T
LAk TH D,
ATA RIHATBIF L L THREORIE MIE OBARO T 0 272 LIZONTRELIZ DO TH D,

7. W&k http//www.fema.gov/library/dproc.shtm

8. ANFHik X m— KR
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3. 17 Federal Legislative and Regulatory Business Continuity Requirements for the

IRS

1. A RTA DL Federal Legislative and Regulatory Business
Continuity Requirements for the IRS
2. FEATHEH 2003 £F- 2 /] 28 H
3. FITH IRS —Internal Revenue Service
4. xFG L7 il KIE
5. MBRY AT U272
6. Mz
FEATD HI)
IRS CKEERUT) & L TITEBEHRE BB C PHEREORE LD
TR d 5,
(FIHA)

1. Introduction

2. Understanding Business Continuity Management

3. Where the Requirements Come From

4. Current Business and Government Business Continuity Best Practices
5. Recommended Approach to Address Business Continuity

6. IRS Business Continuity Requirements

(1)

TTBO & L ORGSR I L7220 12 5 LB S U b 0Tl B,

FATBAEEE & O, REIE, BUEHOBIRERICE LD THLOPFHETHY . IEITITER
REDTZDDHIA KT D,

A4 RIE MITREEBAS0ETE4 21 BIFERIEBDN £ L 7=k 5 T 5,

7. WM&k http://www.mitre.org/work/tech_papers/tech_papers_03/talley

_irs/fedbuscontreq_irs.pdf
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3. 18 FFIEC BCP Handbook

1. A R7A DL FFIEC BCP Handbook
2. FATIHY 2003 -3 A
3. F¥ITHE B E R A s (FFIEC)
4. XL T DAk KE
5. XHY 27 SRBEFE Y — A
6. M
GEFTO R I)

BRFEBIRAE R BCP A 22 A L BETIAR L OHEEGHY— EAEH 2 I 5720
DY AT~ F— A MTOWTREL,

(EIHH)
Bit, =7 ~3%—Y A NOBETHFICONT
BCP 7'ut &
EVRAL NI NTFY R
VAT TEAAL K
VA H—T AL b
WY o— F e Frt X
> VAR E=H—
k& UTRATIE, FEERH. POONIOERL HHAKFRR, BCP = AR—x o & ek

>
>
>
>

()

BEOWHBEVIXIT 7 arh~UnbibE Y BCP OO %2 FT LT iude b onk
JAKRLTW5, BCPHREAT v 7 DU A7 =4 —ZF L TIZBCP 7% Mg, 7 A Ml
LHEY, 7T, LEa—, PHMlELZ TR, (ks L CEpEREmEB 072D BCP
A TFIEZ R L TV D,

7. WM&k http:/iwww.ffiec.gov/ffiecinfobase/booklets/bep/bus_continuity
plan.pdf
8. ANFHiE Zrm— RafRg
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3. 19 FSA Handbook / Financial Sector Business Continuity Annual Report

1. A RTA DL FSA Handbook / Financial Sector Business Continuity Annual
Report

2. FEATHEH 2004 4710 /]

3. FTE Financial Services Authority (4:flH— & 2 it%)

4. KB L7 D EREERARES

5. B 27

6. Mz

EITOEB)

FSA Handbook (% FSA /V—/WZEET 5 i bR 5 30E & L TLEDSIT Ehvd,
Financial Sector Business Continuity Annual Report |31 & U AGRFZERITIIT 5 34k
B9 2 AR S .

(FIHA)
FSA Handbook
Block 1 : A% 47— RN
Block 2 : A% X — ROk
Block 3 : EVRARZ K — R
Block 4 : HlfiliZBIT 57 m& =2
Block 5 : & & #fEIZHOWT
Block 6 : A~ U A hd Y —2A (JFHk)
Block 7 : Hix, HamiE, FIRICEY o/1—L
Financial Sector Business Continuity Annual Report
1:2005 47 H 7 RICHEA Llcu > RURRHEBISE & S R oF6ke, 2 Lo oy
Z ([EHES)) O~ F~—7 0 3 FEMRGIRE, 4 : FSC LDa X o =r—3 a3 & HAdl,
5 FEAGUZ OV T OB OI Y 7, 6 @ ZOMOTEERRIUZ SN T

D) N> BT 7 CIHERE, HlH, 20794 T A A>Ty NEHOTA RTA 5%,
SREER NI fHTe A K 2 — R & — U OWCRFIIZE > Ciddl, 72, Financial Sector
Business Continuity Annual Report CIIER] & HF CoeEeptds O FERG TRl S /e &%
HL T2,

7. MAEEg http://fsahandbook.info/FSA/html/handbook/
http/iwww.fsc.gov.uk/upload/public/Files/5/64791_1.pdfannual
rep.pdf

8. ANFHik Z0 s m— RAlhE

59/101




FEGET (BCM) (2B 2FIHP A K

3. 20 NERC Continuity of Business Processes

1. A RTA DL NERC Continuity of Business Processes
2. FEATHEH 2002 ££ 6 /] 14 H
3. FWTH NERC-North American Electric Reliability Council
4. xFG L7 il KIE
5. MBRY AT HARIEEHZ DAt
6. Mz
FEATD HI)

KERHZIBVTB C PITHEEZE L, #0072 F2ERIE BT,

(FIHA)
1. Purpose
2. Applicability
3. Guideline Statement
4. Table of Contents(blank)
5. Guideline Detail
6. Exceptions(blank)
7. Certified Products/Tools(blank)

8. Related Documents

()
WIZERAT DO BCP A R7A4 2 Th D,
BAIRNTA T T4 0D ZEbH Y, REMROMER 572G TR TH, BEhHOH
5 2 BARIRIE D RN D D STIREMES 5 Lo fRE L T D,

7. BAEk http://www.esisac.com/publicdocs/Guides/V1-BusinessContinu
ity.pdf
8. ANFHiE B T m— RHE
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3.21 NFA Rule 2-38

1. HA RTA DA NFA Rule 2-38
2. FRITHEHA 2003 -4 H
3. FWTH KESCW 2 (National Futures Association)
4. KB L 7R D NFA A 23—
5. XHY 27 HARKE, BRI, ERFE, (s
6. Mz
AT HI)
NFA A NFA 28 (A 23—) [HIBE L Iea 747 o Zb—,
(FIHA)
(@) FHEWGE T ¢ AL — U Y —FHENZEIT 2 Ei A4 W, ARGeREEH 21T © 551
ClANEH
(b) EBEKOHMEF L Z 7 MERIRIEEREITOWT,
()

NFA A 3 —[alFIC e & 7 P A2 — U A8 —FHEZ B U T E O & Ak i
EATOEBIZOWTHEL TV D,

FERCBRAFEORAE LG EICRIT 5, S a2 7 MEadet L E RIS 2855 2 HE
LTW5,

7. MAEEg http//www.nfa.futures.org/printerFriendly.asp?tag=Complianc
eRules
8. AFHE Xy m— RNAlRE
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3. 22 NYSE Rule 446

1. A R7A DL NYSE Rule 446
2. FATIHY 2002 -8 A
3. FITHE =a—3—7 GG AT (NYSE)
4. kG LT B HE NYSE A »/3—33 L OB HukHAR
5. XHY 27 BEESE. EVRAVAT A, BIE. FHET
6. M
GEFTO R I)

Sep. 11, 2001 7 22 L D HFEEIEZ B E 2, SRS 1 ZEB kLA & 0 RE72 & DI T D720 OHT
JL—Jl,

(EIHH)
L =)L (ZEH) 12OV T OHRE & EE OB,
1. L)V O HENZOWT,
I1I. =)Vt A7 Y 2 — DN T,
V. R, 3 A FORHGEIZONT,
()

NYSE A > 3—31 K OBk 2 Fikmlk L O a T o= =77 AT 5
H—, BEIEE, EVRAVATLDONNy I T o7 VAN =T o —T B, AT
TR LB BT AL EHFEOEK, BERIZOW TR LTS,

7. W&k http://www.sec.gov/rules/sro/34-46443. htm#P13_338

8. AFHik Z0 s m— RAlhE
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3. 23 SS507 Singapore Standard for Business Continuity/Disaster Recovery
(BC/DR) for Service Providers

1. HA RTA DA SS507 Singapore Standard for Business Continuity /Disaster
Recovery (BC/DR) for Service Providers.
2. FRITHEHA 2004 8 H
3. FWTH SPRING > HR—v
4. R LDk U HR—V
5. MBRY AT B VR AR HIEE 2 AT L
6. Mz
(FATOHM)

P— R T A F—REEIZ BC/DR #2432 B S BRI Z DU T OREHE L,

(EIHH)

6 DD/ — MnBIER S LD,

1 : BC/DR i F#GpH

2 EFREH

3 EREHIH

4 : DR Jitis% - i%fH - BREEOE

5 =B RT S F R REE

6 : UBANY A MEIRIZONWTDOH A RTA

()
3ODOF—x YT Z T/ —LTW5,
— WA BRI« B & E OBEY— B X T a3 MR R E Y — B RO ELREHOE
FATDOUNT,
DR fiigh (773U 1) & : BO/DR —E 27 13 Z—REARIC K U CEE L U2 i AuE7e
572y \ﬁ/\fcﬁ%f@é@@ﬁﬁ BRESHAELR OB LIZ DN T,

BREEHEAELRIZITEE, BIROLEMGENE E1D,

P—E AT a S R IEETRRE ¢ U N —RHIBIT A —E AT a3 X —D A
FLRFIHIZOW T O LIz DN T,

7. M&EEE http://eshop.spring.gov.sg/cgi-bin/sgpstd_detail.pl?SgStd_ID_p
=1165
8. AFHIE T T4 A
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3. 24 TM-G-2 Business Continuity Planning

1. A R7A DL TM-G-2 Business Continuity Planning
2. FEATHEH 2002 412 A 2 H

3. FITH HKMA FHESRE R

4. KB L TR D Fils

5. XHY 27 @, Nfn, SREEL S

6. Mz

EITOEB)

HKMA-Hong Kong Monetary Authority (F#amtEER) & LT
HIFF S5 B C P ~OEEM IR fHA 2 LT D,

(FIHA)
1. Introduction
2. Board and senior management oversight
3. Business impact analysis and recovery strategy
4. Development of Business Continuity Plan
5. Alternate sites for business and technology recovery

6. Implementation of Business Continuity Plan

()
BCP 225\ CIE Y2K OB H-7-b 0D, 9.11 CREFFEZHT 1) ([CHastisTE o
7o RIEEEY 7 by =T ORBETHE I AGOEIONE) L2 EEE X TR Ex5 L LT
Do
BEORSZ SN FE L Th 5,

7. BE8sk http://www.info.gov.hk/hkma/eng/bank/spma/attach/TM-G-2.pdf
8. AFJHiE Ky a— KAfRE
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4 F4E H—RXREZT4

ARETIE, BERNIZED LT ot RAEMEEL LTI ONWT 2 DOHEBZFENT D,
A1THAEa—LY k- nNyvh—F&HDEH

411 BCM BEDIEAR

Wit 1 3K E Hewlett-Packard £f (LT HP #0)100%HE&E D HAEANTH D, FRFEENEIT2
VB 2RV AT AOESE, a T 47 PC ofild - BiGE, ) X —DGEETH
V. BRZAARTSGHZHEWT 40 FFUL EE R ZZ B L TD, KERBETIIH L0, HHE
BEAABZEL V- TH IV,

ENOHERIIIEEFR S5 TR 10,000 A FHEFTE 151,000 ARTHED A7 4 ZTTHRE,
KBRIZ 6 A3, B3 - — b 2 HUSITRENT 47 DT CTh 5,

R&D (WF7EBa%E) & & —36 LOKBIRAREE T A AT AAREMNITIZZRWDS, LRI
PC, 2o a—4—h—"—FDMANTHEET A & FioTnd, ZrbEsEET % BCP 1T
PLED X9 I 3R DARZEIZI51T 5 BCP Th b & THfRWZTZE 720,

Bt HATH BCM(Business Continuity Management) 0 B Z4 NG 3 2 ifnm S AU TV D8,
KE D HP 4Tl 12 41Z Eiih» S BCP(Business Continuity Plan) D1ER 2 HEE S C& 7=,
Fx BEAEANTY 10 FIZ LRl 5 BCP OFREICEY LA TWD D, mHhattonEl, 207 L
WY ZOHRE, O E R ABRBEOEL ARSI, B X 51 BCP OUEDHEE 72\
Mbdole, Z ZHFIIFFEBOERDEE D | FEEM, y— A FER, a— Lty —,
VT TATF 2= ZHONCT T U BBENDODH 508, SARRIY #A &0 S BLRBITETZE
XL W L ZATEAI D,

FH YD TDEH DT AL — MR D & DTN, Bt O5a b A FETICEHIT 5 BCP
FYFITAEE O BCP AERICE S LIz, ZTORRDO—DIIETH L ZEXTELDTHD, H
PHAHE L7 BCP Bl ~==27 /1% 100 X—TU< H Y TN ETfAEE DT T2, MEDNT
HERE 2T Tl T A35ei M & Ol 0T 2 IZ LM TIIRV DO L HETH D,
BEH TR T T U 2EAD LB NFEEF LTS, T TICBREIRRCKEROT 7 135 5
FEEDH DT, BCP L9 LEEFOZN L ZKIRIZ BEIS 7T 2 Ebifiuds KA ->TLE
9 K72, FEBEEATNHEHECTSIIR?R T 7 ATFATHEE LV, BCP &\ o THHEED THiEfE) (12
74— AL TNDIET TRERD KEFRERIS 7T VL Lo UIIZIEE 918 D O TR, %
BT 573, FalLlIH P> BCP {E 7 mt A4 2 FVR I D> T\ D, HT7Z LOEEC
S0oMmo TS JIE, [BCP ZeATart” el 7oo T, AHSOBEROESHFWT L7-0 |
FIEDENTZ 56 EORIBIZRTOIIXYTZV F2DOZ L] < HWITE XU O TN
ANy TBOIDRT D ENVNEZDRNENSEDTHD,

HOREER T OEE 726, EHROBRT2HEORERZI AN THY LiFCnl, BZH
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PR TDADEICH KHM, =T 4 V7 HEHRLTZONNCT T TN 72 0 ZE 7R
Z TN E-DND, HILD NG ERNLZITRDDIFE L7200, &V EEHLEIFBLDY
V—RAuEBEB LT, [TEHILLTERNI L] ORMBDPNLIENZ2 D, FEZIX CDHNEIGR
FITHIAT DRHIREZ R L MBS LIRS, 77 135 < ECBIGO R % i L7555
DR TN EDICT HRETH D, FREODFEE LE, IEFRFOBRS IR b5
TR TAE—T 1 =72, ITEINER I H1 D Th D,

412 KEDYRIIRTAT b
HPHIIKEEEEZRET DI TRETHINHPHDO Y A7 w3 U A Nl U CKE
IBTDLIVARIRVA L NORHEERD Z LN TE D,

ZOT R ATHARDEN ERERFEWVIRVNY AT R AL hOEZIFICREIDEN
ZRERC D, ETHARIENDS [ZREKITTE] LW AART7 L—RIRERIND L HIZL4e
IRRHE, VR BRVIRIEEEZ BTV FE XL L, VAT EZRY R BRIZT D2 L2 YROERE L
T5, HBOBUSTEEERE LS THW, — K TIHELSCEFOEN L HDHDTEA 903,
ZoMDOHY EHBPLHEDIZY AZTOXHEOTHY, ZNEES T Z LIIAAEETH D, B
VA% LTV ETY A7 TR B2 EDOTHY | LS, S ES | RRZNT LD
D—ARLY TER L, FHIFZTANL 9 LW BERR—ZH D, WhdpDH U A7 TAF
T Thb, #H1T& < Mitigation (HIFJE - #2F1) &9 BEEZfEV, 100 &5 U A7 25 30 (2H]
TEIUTEIUL 70 ZRITIRoT2E WO BYRTZ, VA7 BaliZ EII LR, $HAALEL L
MONNEDENE NS HOTIH L, EHHHIELY, ZaL FEMERE > [EFHIXAARLKED
DV 120, FIZ EOHITE 2L T0 LR L F D0 30 fElR & A D, EFEZFDENTH D, AL,
B OBPRIe A EA L WS TREDO L O THIUL 100% HR IR G AIHETH A 5 23, BIRIE,
TRrENSTNA Y AT L THIRABRT2HFE Y FREEVITR->TLE D L0IE, ~Ee
NS LY R BRI 2T 7 v a2 L THRAICEDIFOINEHTH D,

Feb o —DEI QLKL DOIT HIFE) [T T 578 ThH D, AARATIIKE=HETHY .
% & b HNHEMNTNDOIZN AARLADED NI BIZEIUIEMELZ Y A D Ny T T T4 F
U T AIZIHEV TV, #EMT BARIITROYAT - HEETIEH 523, KHEIKE 21X Uit
RONW=2 L ZATRETCND, TOENITHENZIUZ EFEEIZR D72V, Fa pkENEE
TNV = EHERLIROND LFERETH A O 0y, HEBIZE > THIRIZL BAAKRE R R

TlEHLINT RN = KREWST L IR Y AT D—2 W IR TH D,

ZDd & BCP OIERRLT 7' A DOW TR 228 HARD X 9 ITHIEERIR & o 7ol U 2 7
ST Tk O BRY 27 1B 2807 a A, sk AT
HDTEHD,
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4.1.3HP #1®M BCP (COP)

TIFLLTHP OB C PIER 7 vt AZHEIZA TN 221275, AARENSEARRIZITZ
D7 u ACHEFT L, RIIHPAHTEASHFICA-THHDL BCP &0 ) MEFZSL0D T
COP(Continuity of Operations Plan) &) SV HIZEE LT\ 5, HPAETIE [0 BCP 1L
KM, KFFENMCBITLEBEIBIC 7 A— AL TWERSGHOE VR ABREE, EEELY
WD L L aRE, 27T e —FOnENRH S, | & LT COP DEAZHI LTS
23, MERROMBEEZ RO L 5 L) 2 LT BCP LRIFEEATEIWEAS, 72 [COP &
EPR(Emergency Preparedness & Response #82Hrxt)i) & CMP(Crisis Management Planning
HARfGHEER T T ) D 3DIIHEIAHTE LDV, HP DV AT RPA L bOREMEETT b
DTHD)) LHHPHLTND, EPR & CMP OFEflliE 2 Z TIIHIE S Tne72<,

TIXCOP B 7 ' A HUHET LTV 2 9, U A7 PSR ThHN AR OARIETHI COP
VERRIZHOWTIELL T 5 DD AT v 7 TSt %,

STEP1

Define Critical Business Processes & Activities and Associated Key Risks

ZOAT vy T ORI EBELRIES L ZIUNEST D U A7 e 5 2 &, EERFELL, €
DT LI2 GBIt D5e L 7T 0 FA A —=VITRA 5B 2 52 5 b D TH %,

1) FFEH R OEB MIC W CEEREG A FFET D,

B HEET 7 74— L LUIRHOFH, 770 FA A=V, BEOE#E, 2L, ~—
Ty b =T EOESTRERHT 6D,

2) FHEEHMHEIMTIT > TR, FEHESMHITIT > T D38, WA EHE L TV D ¥EE
A ERROEBE O 2 BB L TRIET D,

3) HEARELRFESNE DA A=V 525 ) A7 BEET 5,
WER 72 ) A7 & LTIk, dok, #iE, NV r—r 0 7o, 1B, ALFERIRE, TR, R
DO, tLEORIE, YR ENDITH5,

4) VR ERESNIZ b DNEFIT DT 2 % BRI B2 BT 5,

STEP2

Risk Assessment & Prioritization

ZOZT v 7D AT STEPL THIHHEN-Y 27 259 LT, B2+ 528 Thd, i
)72 U A7 5P Ko THAOF MR S 4L, 20572 Continuity of Operations OFERAS AT
REL 72D,
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1) VAV ZVARNT v 7 LTCEDHEBIIH A~V 52 D0ER/RET D,

2) REFRIEEZ RAEL > THhD,

3) BIA(Business Impact Analysis) ZX— A2V A7 OESEAHT 21T,

STEP3

Risk Mitigation

ZDOAT v 7O BHNIESAT S U A7 LT, BRC Y A7 HBHSA STV D D),
BRI R ARG REDERFET HZ & Th D, U A7 BRERDSHEYThHIUIEIH HhRA
\ATZ D0 LOVE PRHZEFERNC U A7 HREORDY & HILTUOIUZEB WO X 2 —V 2D 00
Mz ons0OTH5,

1) BTSN Y 2713 L CBUTO U 27 BRBER A2 M 72 b Ot L, SCEICE LD T
Tr%, TEHEL TV DE EREET D,

2) TEBEL TWDETOWNTITBIINT Y 227 BIEGR 25 U, IERI7R 2 A — 2 Z el BRI
60

3) mOANTHEAIROEN Y 2T HIZRR L, FATREE 2T 5, FleRtbaeho
COP ZEMICE L D LN DHYE LIEMT 2,

STEP4

Incident Response & Recovery

ZDOAT v 7O HPIEL MALO(minimum acceptable level of operations 355 CHARIREER X1
D LoV L B XY =TT A SNERINTAT O Te D DR DU L 47T L B FAT
L1ODF—LOEENEHESTHZ & ThHD,

1) MALO #5473 27200 V—Z (A7 4 A, Fv hU—2 ANB, &%) 2RET D,

2) BfhELFEAEEVTTOEBIHOWTEI E RO 1Y =77 VBT 5,
3) FNBLUHAD Y BN —F— LAOEE & LA RD 5,
STEP5
Training, Testing & Monitoring
ZORT v T OAINIF— LR DHEEE ZHRITELNCT A, =2V 7 %4T7>T COP
BEWETDHIZODT A N T TT LEHEL TN ZETHDH, COPIIZEIL L TV BV R AER

BT, HWVTDRK EH 1T HEICIEIIRELETHIMERSH D, NL—=0 7Y — )L EAE
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52 LIck o T, HUYFEROF—AINUOFEICAINT D ENTEDLLHTRDIDTH
ol

1) =LY EENRLE LT N —= 7 a5 CE T D, v U a2 o740l
R A ST D,

2) COP MWAALT % B VR AITHIG L CEBTWIHRHIBEE TS 5L 012, TR b, &, »&H
NETTZ DT BB A ZMNLT D,

5D0DAT v T HMBLL TE D2, ZnaATTB IR Z L3R ESANBEF S
WL TWDA—Y Ry ZARNETHD Z EDBBZND W T2 EE D, Sk~ A
YR BERKIZTISO O X VAL RN VAT LARBETEAA Y M, O EITo T
PDCA(Plan-Do-Check-Act) 1 7 /UZ X HHGILGE CThH D AT H 77 DAY UF ) 7 4 —%
D=7 SEFEOMENRRNDT, EOMEEICHISHTEL LS, HERDIT how to KV b
FTATERZ B ZELMNE I DN TH D, Forx OFHmIT B HSPBE OB 2 HLNEIH L TR A
ETH D, WIEETIRODT, FrEARoHNIH £ VR ZNT 20 TIIe < <R
LU Y—2x (KB, M, BHEF) OMRIZIENTXETHA D, HPABLRENX 100 ~—i
WBCP i~ =2 7 A3 o7z, ZIUFISEGEEE L TBEDME TE 523, COPIZY ==2—
TALTHBLIEFTy L REF LD 20 XR—VRELTOV =2 T VLD T 71— & A
WCTTZUMERTE 5L 912725 T 0%, 77 L— hZ% > T BlA(Business Impact
Analysis)<X> CBA(Cost/Benefit Analysis) 17V, ZElZ DT & 5 AT v 75T L, COP
IMTEHND LV DT, EVRASCHIBOZED LA B SRS FELE ER O
BCP f4#73 100 ~—Y D~ = =27 /b Zii/7ih AT BCP DR, SGE2AT 5 DIFRERIEN &
DFEZ M LTZAER T D, BCP OIEZ DB DI A B — RRELR STV D DTZ,

414 X =3 TFIUXZAZIZHEMN?

& ZATREMO~ = 2 T IVOMBEMIZOWNTIEN, i EORSKEEITH L ekt~ ==a
TR ETRN L, AR R RS RHIR ORI BN T ORI~ = 2 T VD KREESL -
T2V IEELHEVENR Y, FEBRTZ O TY —&—2 y T RFRAE LI Ji 4« OISHECIRIANE
ATIZE VI BIBZNE NS, BIER~=2T LV EBVITEERV O THIUR, x> T~v=a7
AITENEFR L CLE ) E WV olev=a 7/ UIRER I 2 5 5, HNICHHEICE i ~=a27 1
TLERWDS LIV, L, MERAEIRT O ~& 2 L 2—RIC L2 b OIERE R A 72
X9 THD, FEFRHIUTHEL B 3= 7 EE TR THIFXS bDOTH D, TARKHT
B & DRETEPIRINTE & D HIVTWVIUL, (11Z20o0 TONDDGN B, B DUVNIY
S TENVE L 5T LED E Vol U A7 TR TE D, BATEOHER S~ =27 /WMIH PO
Y= T VRN AL UTC KB & SERASH I O 2 FifEZ HE LTS, #EB O 2SS
IR, T TA 7 71810, BEAERER 12 FEHOEE Z8 12T = v 7 U A MEATTHRIK
FRAT O REFERPTCH L Th D, £, BEE BPRAUTA L TWDDS, 2O Tl —4
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— 2T IEMTED L) ICH A TEEEDOHITIZEMIC L THIONHETH S, IR =
I AT M EIZH S T2 DTEN, £ 90D FRZIR > TEEE DNMHIE R TR
TEDRFED B> T7,

415 BFET HHEE MG

BCP (3 & HIFRIZIR B2 D278, HAIZI WD TIEIMIANE, £7- EOEEI THRI LA E N L
W) ZET, HIFRAAEE L7 BCP OEEA BT T07T 5, FEREE CHIUTETEITESLF
Wil 227 P E W RITEET 55D H 20 E D 73,20 DEEDE 50 T05H1F 5 & 1,000
fEL HEWTIZHNR D, fHx DY ATIZONTHIEEEZ 25 L0 b HIEED D\ IO HMHE
DYAZ %2, STHERYVHLT, 13— BCP 2V A 7 NMEILTHLZEThHD, £
NEMO YV A7 AR 2130 RN THh 5, £5r. AT a'RLEDY 27 Th
EOEDLLIRWTT Th D,

HIFENZ DWW CHEAECIIEREE 7 7 7 ZAOHUNE MR Z48E LT D, 72005 & 1o THIR 23
X %13 U EHESEBRIRE & W o o B r — 2 2 E L TV DO Ty, 4. 5 XNE
FNIPE TR ORIZOWTETA 7 T4 VHREELL T D DD, 7vAHH U THRTIHEREZ R -
TS EVSTREETH A 0y, HE Y REOr —AZAE VBRI BEE8F 5 & —h3
@ BCP TiEBFEF LR sROEBELLTLE S, 1TBUFS HRE FRHEIC OV TR
Bz I ERREE T Q0D A, IEERE AR > THRWE MDA, TSI 7ok
AE & N ADVEEE LSO KRES e SRR CTH | #ELRBR L7 Z L3 e Dis, ZOERK
T2 TP KBS ORI RS & W\ o - B E BRI S D DTA8, BT & I3
DMEVWLT L S HGNNZE DO F FAEDT DD TR, Bl 2 I ZHAEOFI T, BRI KR D
BUR@ETREEE U CHEAR (D) MEXEELZOT, ZOBRNRERA AR vE— BT
) BEREAHHAADETNTT O 171 KEXA YLD LI 72 b DN THEE L, LnLID
AT MIHUEK U TH BT ABBC T T2 L0 7 LTLE S, HIFA 7 0 20K
A BEABECHERT 2 DIZIZ0WO7E0 BRDBMES L7 OB ORI fE %
720, LB OREMEFIC OV T, T4 B CIIHERESS PC 22b 2 v B a—F —Hh—3—|Z
TI7EALT, BOOREEREET D & Vo IO L EHEE T — E XA ZFIHT 5 TETH 5.
ZIUZOWTIE AN THIBIEA 7 I NL T LEEDEZ RO TR E WS/ G B - 7228,
BEA 7 FEIABITEPIN B OLENEFTTE DAY v MDD LW L BEAZRDT,

FIIIED/F — o & LTE, ABROHDES LT25E . BEEO AL L7254
Oi% & WAL LIS ADORE L 3 8 Z =3 b, WAHTIT A 7 F Rz LT
WAHDT BCP OXGUIRAED IT A > 7 ZHIH b E T, FRZ OO A EBEOEIAZ
fTLTITH DT, U Y —RAO|Y PRI LETH D, Al k- TiE, B~ > 7 Z18I1H
KO BBEDIT A > 7 FBIBOFEEETHZ L b HaEx b5,
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4.1.6 BCP LIRNIZFERFD Y RV IR DAV L HY E

MW, HIHT 7 b0 ) EEBNEE TOLIECCY DNY —F25 LS A A—T DR
23, STEP3 ® Risk Mitigation Tfiit17= X 9 FERFD U 2 7 BN EIZEECTH 5,

Z b+ HFET M (Business Interruption)Z3 71X BCP b 432 WO TH D, /-, FE
HWTD X A=V TSR IR S ZNTETED IR D DTE, FREDY A7~ H P A N TARY
AR =3 I AT K D KR T IRER 7 E13e 0 OfER T 5724 95 L, HIEBORAZ
DOHDIFBLF 2NN L TH A7 4 ADMEXRIZ L > T D EIT & 57259, ¥AET
XA EDFT ¢ AEFMPERMELEREE SN T 0 AL L, ENLSNOA T ¢ AT0EL
FEITol, LA T 4 AT T 0958 &ET 22—+ 7 U Y= A(Due Diligence) DN
WEVZRVFMMbEEND, Ta— T IV AT b e SIS TROEUEEE A 45
THEECH DM, Bl TIIABPEMIEDOFEM DO AR (R, WERRY, ERRIE) o2
LEEIEFEDVL, WO TR CIIAmMAR KR OBE, HLED CRT £=4—n0F &
A ERITERIN > T2 223, CRT £=4 —DEE 22N EE L D, AL, &4 T
5000 B LA Ed 2 D THELLERD AT 4 ADBIAIZEE LT 5, 722393 CRT £=4 —THb ik
T IEZX DD EH LNV OEFELZY | EHE L TN 50 & TIFEIBIEEIC KX 77203 TC
Do ETo. BARREKESITIFHITA T ¢ ATHES VRS T2 RIoToy, BRI Th -7
5CRTE=SA—PMEEZER L TREENPZETTW NS LRV, HHAA CRT £=4
—IZROET | BT = =7 ) AR EBEET HICZ LeZ LiTnas, CRT =4 —IX
HENESEREDENE WD Z L THIGEERE L TND, WTTUIE X, FRAICTE 57217 Y
A7 BB A L2 b D TH S,

4.1.7BCM DR ZILITL S

BCP |ZZHVE TIANTEZ L DI, MR, PR & DR VNETH D, HAREE D
BCP bLfEMEHRE R LETHIRMMNR Y R XA N T L—LT—7 Ok
LTHERE L T D, RO BCP B TE L TV D DT TlEZRw, B Tidd 71~
A2 RTTPCHRIELTWDN, ZOEBOKERHSEHNZE D&, EFTHEDOTELEZT D
a—L ¥ —0 BCP BULETHD, PC Z2HiEd 5 T350 BCP BALETHDH, MiE~PC %
Jit 28> BCP 23LEECTdh 5, & D BCP 3T T HE~ PC 2R 5 &5 TEERH kR
ILTERVWDOTH D, ZGBA 7 7R S COUR, BRICEMOBLE D TER, 2572
% & — B OHNATEEERS T ORUR AT Tl . 22K TA v 7 T OB EE R L
BCP 358k L7 &9 Z &2 b,

BCP & Hex OFEBEIMEANDNO OFfx 2o, B ST CW DB A 725 & — 2,
—EOBYAMATIEAR . KIFE 72 X5 EABREED L 5 1R 2B 0 M AW EE & W 2
ol

BT CIEBZEDRAFORE 7 7 o ROFHEITRZED TS 3L LS Lo B bbb,
S0 BCP M bRID Z & TldZe< . ¥ERE, 2N ZEFDO—2L > TEHER LTS
DOH LivZevy, BCM O AR5 Z LIZ K> THEAEZFED BCP LIEL TW DOTH S,
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4.2 1ICTRFICHEITHBHNEEEH

ARETIZICT (Information and Communication Technology) 75 R.7- FEfkGHEERIZ DU
THPMZ BT DA R & F 2 22 2 TRl 4 %,

ICT IZHBWTH =T DI T @Y & 720 | 2 BCPBCM Ol

Mae—Eord, (KF1-1, 1—20F GEH) O

TN =T

a5 7 b4 —/CRM (Customer Relationship Management)
IPAYTITARNT I T %

F8A1 JViEfE
TAY b TER

T r— g VEHERAT S
Y= —/TT > N T F— A

XF1—1

D LT B

I

AU F—REFE
RYD— REF—F. T
AY—IrKRE

RY>— R4 —K. 7R
D d

LX) TAT—FTIOFv
X1 TRYNT—FT
T7AT 24—
BS7799E: &

1L.F7Ib =08 2.3 89 e R— 3IPLU ISR ITF+ 4.FNAIVEE
/CRM —
RF—CRY—ER avayh L B— WAN e
RYNT—OTORNI—r | VANV A—DEILT S | IPTLIAZ— #HEY)1—ay
g TR —RER LAN
ECRRATOERT I — | IR—=RTATviaFIL | FTTFaHhL
vy HJ—EX SAN
AT TokY—u Y CRM7 ) r—iay
X ) TFaFX vV T AVEIME =X )T | RUD— REVE—R. TO | RYL— REUE—K. T
(BS77998: %) T—XT9F% —UNRE O —YvKRE

TAYLALAND ¥ 1)
T4
EAANAEFLYTARYS

YE—MBEDEF1YTA

BCT7 IR — U EilE %
E

RS —[ITRFQEE
DRAVA —ETE
PR O T

a— )Lt A—1) R
=Lt E—ESRR(Y
NIRRT
DR7OtRELVEHE
DRT Ak

BCPESZE

SR FIRHI DI

BIRERHRELIZAV TR
TR

EA A, BEEA AT L
DIEE

BIEEEOMS

BEMGICHITAEEN
ENAILIZHT BYRIEE
i
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57RO TER 6.7V r—avER 7.9 —NTS5yrhTH—L
BEUVRRTAT
Nr—oY)a—ay Iyt—Toy VRATFLN—FYIT YIrIT
A B—2yk 7(0S. =FILHLTT)
EaR—R(ECRRT7IVr—3 | —nNORTLEEH
) H—/\EE
RRTF42Y Y—NORTFLTIRNI—R

RY—, REVE—F, Oy
—RE

FROMN T X2 T4
DAIARRT—FTIFv

RYS—, RAVE—K, Fas—
DNRTE
RAL—230F7 AR
PKIZEREEY) 12— a3y

X ITR—FILF A DEE
ol T) RO
HAILARE

RY—, RAVE—F, FOd—
CYDERTE

X 170SIZ&BiR1E
RARF—230 TR
MESETED#T

XY TARYAIBRE
Ik = —N—EDtF
al)r«

YHN)—BREESVDIRE
Ny Ty T YRR IO —
DAY

INOTYT YR T TAL—T %
INVIT T H A NEE
BHEEF—LDEE

INYITYTYRRNTTOL—D
—‘p

INVOT TS A NEE
THRE—YHNYTSODEE

R -
KPS % FBea U ig L TR LENRDH D,

FEDIEIT LAF LI HOWTIIRR 4 72 ICT JSHIEF & Z V15D R 2 A8E L,

421 ESRRT TN r—23 0D T+—I D RETF EFLEIZDONT

FTIEDIET ENDONREVRAT TN r—2a L ORT 43— P AMEF EFIETH D,
EVRAT TN r—va YOEIRT IT 22 hOBR EGAIC Ko @R m e E O T3S
ftikt & OB D E Vo722 L E R E & 29,
BRM I > 7 2,000 #1D IT HRFFZ % LT T - 725k (Coleman Parkes research | January

2004) TliX
IT =2 A MNZDOWT

- TV —va R Tp—v AEET, EIESE TV ARAFREEZZZ X LD HT20HIC

T

BEFSE AL LA O LTS, (145720 1,500 HHE)

- ZHUTERICHET D LK 26 T h—oa (]9 340 (BH) 1248,
- 25%DIT~%—V¥ITHMAR Y FT—7 2K EOIER SN TV A0 E i T

RN & AVHIEA,
BRI S U Y — 2o T

— 50%LL ED IT = — % BREDIFKRZEAD 2D U V) — 2 (B NI 232 LT

(AN
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L DEFEZFTND,

FfkIZ BT D~ R = A M E IT FAR, Iy a7 VT 4 INBREDRXRT 7Y r—
VAR L, MRERTRET AU r— g L&k Lo SESEIEN AT L, BEATAE L=
BEOFIRIE & ksHEH TR 2 Wi L TR < 2 ENETHADIZNE L /o> TL 5,
UTICTIOZ T o2 A DBKRIET AR (1RHTZD) 12N TEET—F &, (MR
2)

5% 2
UT VLR $6,400,000 (K7E1FHMA)

S E
ILoybh—

S $2,600,000 (#2/E8F5M)
~ATE $150,000 _ (W1ie5m)
R—Liavt $113,000 (.‘fx‘gﬂ%éﬁr-ﬁﬂ)

g
handiay

Eyﬁ $gu ,DDD (' ’%‘H)

IT7IAFH mu
el He9FemHM)

Hourly Cost of Downtime

—s
=

INEDI v ar I VT AINVEDRAT TV —a DR T p—~ U ATFEE L, kG
EHT A0 BT OF7 72 —FIZOW T LT,

TV r—vay TvaT7 KL T7FRAMF77F % (AAIL, Applications Assured
Infrastructure)

BT O7 7V r—yay TvaTl KA T7TAMT77F % (AAl) —E A%, Z7VT 4
AN AT O B CHEREIIEM A AN T D, 2OV —E AL, BT @ AAT FEIZHIL7ZLL
TOREHR TR IND,

B D BV R AELR O
TV Ir— g OB
FHA T TARNTITF X D/RT f—~ 2 A
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AT NOFE L E

HE 72/ 8T e L A DIRFE

EVRRILY =5y N ER ST T v ADRG#EIE BT O AAT Y — B X O % 7231
DTHY, AAl 7rEADEDAT—Y (KF 3) ICBWTHMRARETH LR TE D, &
Bo L = A, AALIEREEMRRIC L, BEM/BCP 7 72— 3b L L0, RO K D 7ekfia7e A Y
v heblzbd,

EPEE O

7 VT 4 NIRRT T 7 r—3 3 VO RO ]k

FHLIP Y — B 2 Offe 5272 EBA

PTG Fz—r « v F—T R hOYE
AL =— Y=gy« wx—Y AL FOi|t

AAT B HIZAZ DAY v NG5O bEERAT v 71X, BEERE DN L— =
V¥ TREREEATO AT —UTT, BT OFMHAY v 713, BEEOA LT TANT 7T X iES
WZBWC, TV r—2a O 7 p—~< A W#ET 5 LTl b EE L IR 58I OV TR
A L CWET, BT IZBERO E TR AR OWT, & bITIBITER L OBRkO=—
Rl 3728 IT BDED X HITEH INDRE DT OWTEERZRERAED 2 S, BEEEL
DIN—F X NV Te T — LBHRELEIC D

ZDAT—=ITY \ﬁE®XVFU—7FﬁDV~\%K%b®%é#4b&P7va®%
EAR—L, FEP— A= WELET, £, 2—F—LFA L LOMOEERY L7 BER
THLEHM L, A>T TANTIFXRCT 7 r—a v Lry b —7 BT n—
TR ERET REEINCOV TR L OWHEEITS .

Fio, WED ORI NT v L ADWEEE FEBLT D OB R R AT LT =
w7 U R N, P RRHH I - T BT AMEKRT D, SBBEREEICOW TR D 2L
Z v RS S,

BERILIZZ T, AAI Y —E 2D 5 L EOHA AT 20 FBINTE 5, AAT 1T —#HOfiiL
ELTRMESN DO TR, HEOBARA > FOANING THIRD S Z EDAEETH D,
Z X Monitor 27— Manage A7 — LGSO BEED VUL, 77— 3 D
INT 2 AT B BRI RREIC KL T 5728, Application Troubleshoot B5 487> 5 48
LD BEREB WD,
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(X% 3
TIVr—2320F7oaTRAVITZ RN F v (AAI)
AAIFR—kDA+1A

Audit Opt Monitor Ma Assure

' 3 E=G8 < RELE
BERESLAZHRELBTH
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ECRRAT TV —2a0 80+ —I 0 A DREES
—FyMEZEREL. TR —,
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X 4
IRk RTOERREE
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F2H kT I=HE BSLA e
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r FFUr—Sa =AY T Y—IL KR
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7 a—r VR FEEERSAE
Z DBERETIA LTV RIEI,
o A XU REN400)EEID > BIRK60IEEHHTPOS T 7Y r—y 3 L OAEIERT U H AT
2 AL I Y 364,
e POSTT7VU/r—a iMEIEHFOE YR AT ALEFETHRIED & 1K &H7-9 107,000
AU R (#92,140 5H) (2HEY,
Z ORMEE RIS D72 DIZ BT M L7V U 2 — 3 U,
o BEMHANIT A 7 FHFRIEEDTZODA B 22—,
o AAl 7u—T%A LT TOTERA L MTRE,
o  BEEIT A L7 T DFAT/T 4 —~< L ADE=H— LBk, (X#E5)
e AAI F 77V a— hn 10 43 CHEBER A FE AL,
o TUFUANARYT K NUx=T T v I T — e hb—T 4 7 E— 7 R~ EL T,
BREOFIIZT > FIANAY T NI 2T T v T F— ML BF Y NT—T hTT 47D
A, POS 77U r—a VINVEDEA LT 7 MaR| &I L TWERTH LM, AAL v T 7
Ny a— MY —EAOEAEZDT) 10 5 THRRZZEE IED, MUGEE LTT o F AR Y
TN TT v T T— e b L—T 4 BT FIN R EAE T L2 C, BEEVRAT
TV = a COREGEERNERL TE TV,
75 - FEOTFHKTHDWIHEIEEBG T2 IT A 7 7 OFEEE, Kk, EET
Vr—a vy OFTRT 4 —~ U ADMERIZ, BCM/BCP 7 7’2 —F OEHEERT v S ThhHEF
2D

4% 5
Client Probe Customer Applicaton BT Applications Assured
- . Performance
@7 Site Data Infrastructure Management Gentre
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