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[ 1) TIHRIGETDIEE SUMMARY OF SHINOSUWA
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= Shimosuwa town is located in the center of Nagano pref. Lake Suwa in the
south side, Wada pass and Mt.Washigamine in the north side. The town
which developed into the alluvial fan.
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[ 2] TIREGETDIEE SUMMARY OF SHINOSUWA
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= The origin of the town is old and can date back to a stone age , Jomon
period, and an earthenware vessel and volcanic glass for hunting are
excavated from many remains.
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[ 3] TIRGETDIEE SUMMARY OF SHINOSUWA
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* In Yayoi period, Takeminakata-no-kami came with rice growing and
culture of iron from the country of Izumo and enshrined as Suwa-jinja
Shrine.
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[4) TIHHRGETDIME SUMMARY OF SHINOSUWA
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= Nakasendo crossing through Koushukaido route of the Edo period, it
prospered as one of hot spring station.
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= When it was the Meiji era, Shimosuwa shifted from sericulture industry
to industry. The Suwa region is the leading industrial area of Nagano and
was once known as "The Oriental Switzerland" in Japan for its highly
developed precision machinery industry.
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* Precision instrument industry to support advanced technology as a
based by famous industry such as a music box, a clock, the camera is a
prosperous town.
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Regional characteristics of Shimosuwa (No.1)
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About 84% of the area is forest. Shimosuwa is a compact town
where many of the population concentrated in the densely

populated district (4.48m), populatlon with 21,172 people, aging
rate is about 35% JILEN]




[6 ] FEREAETDHEAFE (=AETD2)

Regional characteristics of Shimosuwa No.2
'Fnﬁ-ﬁﬂ'.rt..aw%;ﬂfd)k%&‘y‘é%li AMlc &
BRIKBELIAZLS, BHICFR1 SENEHRLE
¥ 3 6 FRlicRASEE - RiE - HETFE - JRD
THLEEFROERICAZTLEREEZRIZL .

Past major disaster of in Shimosuwa has a large flood
damage caused by heavy rain, especially in 2006 of heavy
rain disaster to stop 36 hours national and prefectural
road, municipal roads - JR, had a great impact on the lives
of residents, '
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Togawa river has been repeated flooding in the past,
River repair by Nagano is carried out now,
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Area Characteristic of Shimosuwa (First destrict)
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Many caution areas where adjacent to the togawa river,
Flood damage has occurred in the past,
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North to south 2.5km ., east to west 800m
east to west area has a steep slope. R
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Area Characteristic of Shimosuwa (First destrict)
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Officers of the voluntary disaster prevention society has high interest
in disaster degree, They're enlightening on refuge at the time of an
accident consciously to local resident,
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Area Characteristic of Shimosuwa (District 1)
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First district is constructed in 14 neighborhood associations, There is a
neighborhood association without available place of refuge and refuge facilities at
the time of a disaster in a district.
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The evacuation route ,

(emergency transportation road) is highway no, 142 o 2 £
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Before decision of a disaster prevention plan
in the whole districts,

Especially selected Higashimachi-naka where
seems high particular area.
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Construction of refuge system is very important based on the
neighborhood association., They are interested in disaster preventation,
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Area Characteristic of Shimosuwa (District 2)
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The area where overflow damage occurs frequently from a steep slope area

to the flat area,
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Inundation below the floor level damage occurred on July and august of 2014,
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Area Characteristic of Shimosuwa (District 2)
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Many voluntary activity including the voluntary disaster prevention society
organization of the district and the firefighting,
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District 2 has property ward and Performing hot spring business in a district,
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Area Characteristic of Shimosuwa (Common matter)
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Both district 1 and 2 districts that activity of the voluntary
disaster prevention society is active, Resident have a

strong consciousness,
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Doing our own disaster prevention and mitigation

measures.
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Area Characteristic of Shimosuwa (Common matter)
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The area where overflow damage occurs frequently from a
steep slope area to the flat area.
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Drainage of the way overflows by a recent heavy rain,
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High aging rate area in Shimosuwa,
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Procedure of District disaster prevention planning
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Premise: Shimosuwa town district 1 and district 2, both plan
as a new business in 2015 fiscal year, However the
development of district disaster management planning by local
residents, From the point of view of the need sufficient
consensus of the district residents, positioning and preparation
period by using the second half of 2014 fiscal year, it was pre-
prepared in each district .
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Procedure of District disaster prevention planning
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2014 Oct to Dec, Jan, Feb, mar
- Explain to directors,
- Execution at model district,
- Necessity of common,
- Determination of specific how to proceed,
2015 Apr to Sep.
- Execution at all districts.
- Well-known to the residents,
- Confirmation by disaster drill,
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Procedure of District disaster prevention planning
for first district.
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Execution at model of first district , sharing experience and
information to all districts,
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See below action plan at model area (Higasimachi-naka)
ER265FE10A23H (A) 19:00~21:00

X P A B =
2015.10.23 (Thu)19:00-21:00
District disaster prevention plan briefing
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Procedure of District disaster prevention planning
for first district.

EpE265E11H108 (A) 19:00~21:00

BAEh X PR E{ERW S
2015.11.10 19:00-21.:.00
1st district disaster prevention plan work WS
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Procedure of District disaster prevention planning
for first district.

ERE265F11H26H (K) 18:30~21:00

R2E X By SR ETEIERW S
2014.,11.26 (wed) 18:30 - 21:00

2NP district disaster prevention plan work WS

ER275E1A25H (H) 10:00~12:00 BiiRE
13:00~15:00 FRETHiEEXIR ith BT
2015.1.25 (sun) 10:00 - 12:00 Disaster prevention lecture

13:00-15:00 Area site reconnaissance of Higashimachi-naka
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Procedure of District disaster prevention planning
for first district.

ERE275E2A9H (A) 10:00~12:00
XA EETEER () BRIt
2015.2.9 (Mon) 10:00 - 12:00

District disaster prevention plan (Draft) & Official meeting.
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Procedure of District disaster prevention planning
for first district.
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2015.3.6 (Fri) 13:00 - 15:00
District disaster prevention plan (Draft) & Official meeting.
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2015, End of March. District prevention plan explanation for
Residents at 15t district of Higashimachi-naka .,
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2015, End of May, District evacuation drill at 15t Higashimachi-
naka
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Procedure of District disaster prevention planning

for district 2.

FEpE27F2A18H (XK) 19:00~21:00
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2015.2,18(WED) 19:00 - 21..00

District disaster prevention plan at district 2,
Decision PJT,

FEp27F3HA1H (H) 19:00~21:00
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2015.3.1 (Sun) 19:00 - 21:00

2"d district disaster prevention plan. Decision meeting.
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Procedure of District disaster prevention planning
for district 2.

FEE27E3A10H (K) 19:00~21:00
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District disaster prevention plan at district 2.
Decision PJT

FEp27F3A21H (£) 10:00~12:00
FXMXPAETEREP J T LHRBEE
District disaster prevention plan at district 2.
Site reconnaissance by Decision PJT
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Procedure of District disaster prevention planning
for district 2.
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Issue and Action plan
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Issue 1. Confusing about dangerous location between crisis
of the life and damage of property,
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Issue and Action plan
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Solution method : In case of explanation,

be conscious of the scale of the accident.

Kind of accidents is designed clearly.



Issue and Actlon plan
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Issue 2 : Misunderstood that decision and the planning
made with only a fixed resident,
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Issue and Action plan
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Solution method ; Much resident's concerning is important about
decision of an area disaster prevention plan,

Prompt participation to residents from official member directly and
feedback to plan and map from residents hearing comments,
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Issue and Action plan
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Administration issue 1 : Required from residents such a
road repair etc, Residents request not only correspondence
at disaster but also daily requesting opinion.
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Issue and Action plan
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Solution method :; District officer proceed
meeting independently and they found
reduce our dangerous point,

Every block gave a telling

presentation
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Issue and Action plan
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Administration issue 1 :
Make sure that responsible organization is residents,
Important way of the administrative participation
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Issue and Action plan
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Solution method :;

Performing enough discussion with officers before
explanation to general residents,

Understood a rule of the how to decide of things in each
district or a point to regard as important,
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Future Plans
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Implementation of district disaster prevention plan in 2015
Bk EHEORETHRB L L&, BERERHIFER
RBE@IFRELTOMNGOMIEEZRES,

Considering how district residents obtain dangerous
information
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Reporting precipitation, weather information by HP
@QX—)VEEIcL5REBEM (ERESAOER)
Reporting information by e-mail, (For aged person)
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Correspondence reinforcement to the people who do not
hear disaster prevention administration radio



