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Promotion of Disaster Reduction
I Activities of Corporations
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1. Promotion of Business Continuity Plans
(BCP) and Business Continuity Management (BCM)

When earthquakes and other disasters cause enterprise activities to
stagnate, such stagnation impacts not only individual companies, but
also employment levels and the overall economy of the stricken region.
Through trade and commerce with businesses in other areas, the
economic damage can affect other regions as well. In this context,
promoting the formulation and implementation of Business Continuity
Plans (BCPs) and the Business Continuity Management (BCM)
stipulating management strategies in normal times are extremely vital
for ensuring the continuation of business in the event of a disaster.

The government promotes BCM and the establishment of BCPs by
companies. In August 2018, “Business Continuity Guidelines”
(available in English) was developed, outlining BCP and BCM and their
necessity, efficacy, implementation and formulation as well as
considerations.

2.Encouraging the Evaluation of Corporate Disaster Reduction Activities

For private enterprises, recognizing the role of companies in the event
of a disaster (ensuring the safety and security of employees,
preventing secondary disasters, maintaining business continuity,
contributing to and living in harmony with local communities) and
working to promote disaster management activities is of crucial
importance.

To encourage companies to engage in disaster management
activities, markets and local communities must give appropriate
recognition to enterprises that take an active part in these activities.

The government is disseminating information for this purpose. It has
prepared a self-evaluation table entitled “Business Measures for
Disaster Management,” as well as “Disclosure on Disaster
management Measures: Explanations with Cases.” Using an evaluation
system based on the items in the self-evaluation table, the
Development Bank of Japan (DBJ) has developed a lending facility
with a rating system for operations that promote disaster management.
The DBJ is implementing this system as an incentive to encourage
companies to conduct disaster management activities.
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