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WHAT IS JAPAN PLATFORM?



JAPAN PLATFORM NGO UNIT MEMBERS (35NGOS)
(AAR) Association for Aid and Relief, Japan
(ADRA) ADRA JAPAN /Adventist Development and Relief Agency Japan
(BHN) Telecom for Basic Human Needs
(BAJ)             Bridge Asia Japan
(CARE) CARE International Japan
(CCP) Campaign for the Children of Palestine
(CF)       Civic Force 
(EWBJ) Engineers without Borders Japan
(GNJP) Good Neighbors JAPAN 
(HFHJ) Habitat for Humanity Japan
(HIDA) HOPE International Development Agency
( )(HuMA) Humanitarian Medical Assistance
(ICA) The Institute of Cultural Affairs, Japan
(JADE) Japan Agency for Development and Emergency
(JAFS) The Japan Asian Association Asian Friendship Society 
(JAR) Japan Association for Refugees
(JCCP) J C t f C fli t P ti(JCCP) Japan Center for Conflict Prevention 
(JCF) Japan Chernobyl Foundation 
(JEN) JEN
(JRA) Japan Rescue Association
(JRCS) Japanese Red Cross SocietyS
(KnK) Children without Borders(KnK) Children without Borders
(MPJ) Millennium Promise Japan
(NICCO) Nippon International Cooperation for Community Development 
(PARCIC) PARC Interpeoples’ Cooperation
(PB) Peace Builders 
(PEN) Peace NGOs Hiroshima(PEN) Peace NGOs Hiroshima
(PLAN)          Plan Japan
(PWJ) Peace Winds Japan
(RJP) RESULTS Japan
(SCJ) Save the Children Japan
(SEEDS) SEEDS Asia(SEEDS) SEEDS Asia 
(SNS) Sar Nevesht Saz
(SVA) Shanti Volunteer Association
(WVJ) World Vision Japan



What has happened?What has happened?
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ROLE OF NGOS 1: 
SPEEDY RESPONSE
・ 3 hours :  Decide to start
・ 4 hours:  press releasep
・ 6 hours:  5 NGOs to go
・ March 12 (day 2): Assessment from the skyMarch 12 (day 2):  Assessment from the sky
・ March 14 (day 4): Japan Civil Network

M h 19 (d 8) I t ti・ March 19 (day 8): Inter-agency meeting
・ March 29 (day18): Focal point for assistance from 
abroadabroad
・April 2 (day22): 4 stakeholders’ meeting



From day 2 to day 7
Survey ReliefCoordination

March 12 March 15 March 18
Survey Relief 

activities
Coordination

Assessment & Started Expansion ofAssessment & 
distribution of 
items

Started 
information 
sharing

Expansion of 
activities

3 NGOs 5 NGOs 7 NGOs
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3 months after: variety of activities
Medical 
&hygiene

Debris 
removal

Education

Distribution Support 
vulnerable
Assessment & 
coordination
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assessment
Various projectsFood, NFIs, debris 

assessment removal
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Distribution
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distribution

Food & NFI 
distribution

NGOs：9 NGOs：11

assessment
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ROLES OF NGOS 2:ROLES OF NGOS 2:
COVERAGE AND VARIETY

Results of activities: 6 months

Sector Activities, items Results Sector Activities, items Results

Food distribution Wet feeding etc.

Water

359,266

12,940 ℓ
Kits for tempo housing

Blankets

Underwear

P di

Distribution of 
NFIs

36,238 F

23,932

35,718

63 673
Medical, hygiene Examination 5,237 people

Paper diaper

Toilet paper

Sanitary items

Paper dishes

63,673

3,180 rolls

24,758 packs

15,000
C it

Medicines

Pest control

Mask distribution

D b i l

6,537

195

20,611

48 769 h
Stoves

Pocket body warmers

Stationeries

B

487

8,774

3,301 people

72

Community 
reconstruction

Debris removal

Community centers

Rehab of facilities for vulnerable

Internet infrastructures

48,769 hrs

12

12

88 sets
Bus

Solar panels

Generators

Radio

72

61 sets

70

597

Consultation
（legal assistance etc.）

Psycho-social support

2,286 
people

5,500 
people



JPF funded  activities（JPF NGO members only)

Assessment Community reconstruction support
Civic Force

As of 11 October 2011

exchange rate 1USD= 75yen

14,246,165 yen
(189, 952 USD)

8 projects

1,066,000,690 yen
(14,213,342 USD) 

7 projects

Cl i d b i l

Civic Force
Huma
JRA
NICCO
Peacebuilders
Peace Winds Japan
SEEDS Asia

AAR
CCPNeeds  

assessment etc

Education support

415,986,634 yen

Cleaning, debris removal
Support for evacuation 
centers,  support for elderly 
and handicapped people, 
etc

SEEDS Asia

K K

EWBJ
GNJP
JAFS
JEN
NICCO

assessment etc

Food/
Aid supplies

415,986,634 yen
(5,546,488 USD)

5 projects

Stationary distribution, 
improvement of school 
facilities, management of 

h l b

KnK
PB
SCJ
SVA

Medical/Sanitary support

Aid supplies

3,099,558,747  yen
(41,327,450 USD)

18 projects

school bus etc

AAR
214,049,989 yen
(2,853,999 USD)

3 projects Wet feeding, distribution of 
basic goods, NFIs 
distribution to temporary 
housings,  distribution of 

di i i i

Medical  support, 
mobile clinic, 
psychosocial care

Huma
NICCO

ADRA Japan
BAJ
CCP
ICA
JAFS
JAR

radioactivity protection 
goods etc., 

psychosocial care, 
etc

Others

65,862,900 yen
(

JAR
JEN
KnK
PARCIC
PWJInformation/IT support

101,566,817 yen

3

(878, 172 USD)

3 projects
Support to affected 
foreigners
 JAR
 Japan Platform

101,566,817 yen
(1,354,224 USD)

3 projects
Assistance for 
telecommunication
 BHN



As of 11th October 2011Operation Map（JPF member NGOs only）

BAJ

Completed Ongoing (mm/dd)

GNJP

Reconstruction Assistance Ohtsuchi (7/25 1/24)
RJP

CF
Assessment, Iwate, Miyagi
(3/12～3/14)

Wet feeding , Iwate, Ohfunato, 
Rikusentakata (5/20～10/4)PWJ

Assessment & Evacuation centres, Iwate, Miyagi (3/12～3/25)

Temporary housing support, Rikuzentakata, Ohfunato, 
Kamaishi (4/30～10/29)

JAR

Assessment Iwate (3/19～3/21）

Reconstruction Assistance, Ohtsuchi (7/25～1/24)Experts consultation,Kamaishi,Tohno, Rikuzentakata,
Ohtsuchi, Sumita (10/17～1/16)

HuMA

Assessment, Miyagi (3/17～
3/21)

Medical support (3/22～4/30)

( )

CCP
Assessment& NFI, Iwate coastal area (3/21～4/11)

Psychosocial support, Evacuation centres, NFI (4/15～11/30)

Assessment, Iwate (3/19 3/21）

Support for foreign victims (3/30～6/7)

Support for foreign victims, dispatch of 
volunteers (6/8～12/7)

BHN PARCIC
JRA

Search & Rescue, Iwate (3/15
～3/24)

Needs assessment, Iwate,
Miyagi  (4/10～4/15)JEN

Assessment & NFI, Ishinomaki (3/12～3/19)

Telecom Infrastructure & NFI, Iwate (3/22～
9/18)

Information network support , Iidate mura, 
Fukushima (6/23 ~ 12/22)

Disaster broadcasting, Yamamoto-cho and 
Watari-cho (9/28～12/28)

NFI, Ishinomaki, Miyagi (3/30～5/31)

Supporting evacuees at home, Ishinomaki (9/1～1/31)

ADRA 

Distribution of basic goods, Fukushima 
(5/26～11/25)

Distribution of basic goods to 
evacuees outside Fukushima (9/20～

NICCO

Assessment, Iwate- Rikuzentakata, Miyagi – Natori （3/12～3/20）

, ( )

Debris removal, Ishinomaki (4/30～10/29)

Distribution of basic goods, Ishinomaki (5/23～11/22)

PB
Assessment & NFI, Iwate, 
Fukushima  (3/24～4/17)

Education support (8/17～
9/25)

SEEDS （SEEDS Asia）

A t I t Mi i

(
1/26) Medical support, NFI, Telecom, Lavatory,   Rikuzentakata, Natori, Iwanuma（3/22～4/25）

Wet feeding, & debris removal, Rikuzentakata, Kesennuma (4/26～10/16)

Pest control , Kesennuma, Rikuzentakata, Ohfunato, etc (6/3～12/2)

AAR

SCJ

Distribution of school supplies 
(6/8～9/30)

Assessment, Iwate, Miyagi
(4/1～4/5)

SVA

Stationary distribution , 
Kesennuma (4/15～5/15)

©2010Google

Assessment & NFI, Iwate, Miyagi, Fukushima (3/13～3/26)

Distribution of basic goods, Fukushima (5/20～11/19)

Support for elderly and handicapped people, Iwate, Miyagi, Fukushima (6/1～12/31)

Distribution of basic goods, Fukushima (10/5～1/4)

KnK

Assessment & NFI, Iwate costal area (3/25～4/12)

Emergency Educational Support, Iwate coastal area (4/21～7/26)

Emergency Educational Support 2, Iwate coastal area (7/15～
9/13)

JAFS

Assessment & wet feeding, Minamisanriku, Kesennuma（3/20
～3/28）

Wet Feeding, NFI （3/29～5/12）

NFI, Publication, Child support  （6/17～9/27）

ICA

Assessment & NFI , Miyagi, Fukushima (3/18～3/31)

NFI & Workshop (4/6～5/15)

Distribution of radioactivity protection goods (8/12～9/25)



ROLES OF NGOS 3:
SYNERGY

・ Information sharing
・ Complementing activities in wet feeding and 
temporary housing
・ Accepting and arranging volunteersg g g
・ Utilizing relief items stocked in storage facilities 
or items from private companiesp p





CHALLENGES 1:
PERCEPTION OF NGOS AND PERCEPTION OF NGOS AND 
COORDINATION

・ Volunteers and NGOs:  just  amateurs or “do-j
gooders”?
・ Difficulties to coordinate activities with otherDifficulties to coordinate activities with other 
stakeholders
・ Participating 4 stakeholders‘ meetingsParticipating 4 stakeholders  meetings 
( Disaster response HQs, The social welfare 
council, self defense force, and NGOs)
・ Better “strategic” coordination needed



COORDINATION AND 
COLLABORATION SUPPORT
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CHALLENGES OF NGOS 2:
ACCEPTANCE OF SUPPORT FROM ACCEPTANCE OF SUPPORT FROM 
ABROAD

・ More than 200 organizations/ individuals contacted
・ Organizing inter-agency meetingsg g g y g
・ Becoming focal points
・ Provide situation reports in English・ Provide situation reports in English
・ Lessons learned: resources





THE WAY FORWARD

・ Collect lesson learned and share
・ Complementing activities with bottom-up approach
・ Standardization of coordination meetings with NGOs
・ Better coordination: info management and strategic・ Better coordination: info management and strategic 
discussions


