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a) b)BCP

c) d)
a)
16
18 4 19 4
ICS Incident Command System
19
ICS
1970
FIRESCOPE
ICS Incident Command
System
ICS
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ICS

ICS

Primary functions
Management by objectives
Unity and chain of command
Organizational flexibility
Unified command
Span of control
Common terminology
Personnel accountability
Integrated communications
Resources management
The incident action plan

ICS

ICS

ICS

16



Unity and Chain of Command

Unity of Command - Have a clear
line of supervision B

. Chain of Command -

. . - . . Orderly ranking of management

positions in line of authority

ICS “Form follows function”

ICS
ICS

ICS

Incident Involving

Three Jurisdictions
ree Jurisdictions EIEIZ

Span of Control

7

Ineffective and Effective span
poessibly dangerous of control
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ICS

Unit
ICS Form201
ICS Form215
ICS Form211
2
ICS Form202 ICS Form203

National Wildfire Coordinating Group, “ICS Cources”
http://training.nwcg.gov/courses/i100/ICS_1100_online/ICS_1100_online.html
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http://www.bousai.city.nagaoka.niigata.jp

http://www.net-ojiya.jp/reports/H19toyota.pdf
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167 115 6 354 314 430 1,386
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14 118 2 2 28 15 179
48 1 5 23 111 16 204
31 0 83 29 21 22 186
44 65 0 17 45 79 250
350 27 109 34 101 203 824
13 0 3 4 94 70 184
5 2 3 2 18 203 233
729 919 504 527 1,176 1,403 5,258

7,675 6,128
1,040 14,843 13,976
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